Leading Through Diversity

Partnership for Faculty Equity and Diversity

Welcome

Thank you for your participation in the Leading Through Diversity Department Chair’s Re-
treat. We value your time and willingness to devote it to the important topic of increasing fac-
ulty equity and diversity in the sciences and engineering. Department chairs play a crucial role
in recruiting, advancing and retaining faculty. This retreat is designed to enable us to explore
current practices, discuss improvements and develop a shared understanding of the chair’s role
in advancing faculty equity and diversity across our campuses. We hope you leave the retreat
with new ideas, practices and tactics to employ within your own department.

Purpose

The purpose of this retreat is to share practices across the five University of California campuses
in the southern region related to the department chair’s role in enabling faculty equity and diver-
sity, with the goal of achieving transformational change at the institutional level.

Over the course of the next few days we will present material to address these objectives:

e To provide chairs with a shared understanding of their role as a leader and change
agent in the department.
e Toenable individual insights into biases, diversity issues and equity.

e To provide chairs with practices to enhance the recruitment and hiring of a
more diverse faculty.

e Toincrease chair’s understanding of work-life issues and how to enable a fam-
ily-friendly work environment in the department.

e To develop a shared understanding of the chair’s role in communicating about and
handling interpersonal conflicts within the department, especially those related to
issues of race and gender.

e Toincrease chair’s understanding of the importance of faculty mentoring and to provide
chairs with practices to improve faculty mentoring for promotion and advancement.

What to Expect from the
Leading Through Diversity Department Chair’s Retreat

The retreat’s objectives will be achieved us-
ing a number of different techniques. Some
of these may be less familiar to you than
others. They will include typical presenta-
tions, as well as interactive theatre case
study performances, facilitator-led debrief-
ings and group discussions. Information
will be presented that may encourage you to
revisit your ideas or opinions about bias,

conflict, leadership, excellence and the future
of the academy. We encourage you to listen
with an open mind, participate in the group
discussions and consider possible implica-
tions for change in your own department.

We believe that all of you bring expertise
and ideas worth sharing with your peers
from your experiences as department



chairs or working within your department.

Portions of the retreat have been designed
to provide an opportunity for this exper-
tise to be shared. Through open participa-
tion and listening to each other, we expect
you to gain ideas and practices that you
can implement in your own department
after the retreat is over.

Lastly, and perhaps most importantly, we
hope this retreat provides you with a con-
nection to your peers that transcends these
few days. Over the course of our activities
and social interactions, you have the oppor-
tunity to network with peers, seek advice
and offer counsel on all the day-to-day di-

lemmas that chairing a department presents.

Peer advice can prove to be invaluable and
stress reducing, so we encourage you to
help each other, here and in the future.

NSF Partnerships for Adaptation,
Implementation, and
Dissemination Awards (PAID)
This program is made possible through a
National Science Foundation Grant (SBE-
0620123), and is part of the NSF AD-
VANCE program whose goal is to in-
crease the representation and advance-
ment of women in academic science and
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engineering careers, thereby contributing
to the development of a more diverse sci-
ence and engineering workforce.

The Leading Through Diversity Partner-
ship for Faculty Equity and Diversity is
funded by an NSF Partnership for Adap-
tation, Implementation, and Dissemina-
tion Award (PAID) which supports the
analysis, adaptation, dissemination and
use of existing innovative materials and
practices that have been demonstrated to
be effective in increasing representation
and participation of women in academic
science and engineering careers.

As part of this grant, the five participating
southern California campuses (UCI, UCLA,
UCR, UCSB and UCSD) are developing and
hosting an ongoing series of workshops, re-
treats and seminars targeting senior academic
administrators and department chairs to en-
able dissemination of lessons learned and best
practices from the UCI ADVANCE program,
as well as from other nationally recognized
ADVANCE programs, that have enabled in-
creases in hiring of women and underrepre-
sented minorities, particularly in STEM fields.
These programs will also focus on strategies to
retain and advance women and minority fac-
ulty, in addition to recruitment.



Partnership for Faculty Equity and Diversity
Principal Investigators & Key Personnel

Principal Investigator

Herbert P. Killackey
Vice Provost, Academic Personnel
University of California, Irvine

Douglas M. Haynes

Director, UCI ADVANCE Program for
Faculty Equity and Diversity
University of California, Irvine

Co-Principal Investigators

Rosina Becerra

Vice Provost,

Faculty Diversity & Development
University of California, Los Angeles

Maria Herrera-Sobek

Associate Vice Chancellor,

Diversity, Equity and Academic Policy
University of California, Santa Barbara

Jeanne Ferrante
Associate Vice Chancellor for Faculty Equity
University of California, San Diego

Yolanda Moses

Associate Vice Chancellor for
Diversity, Excellence and Equity
University of California, Riverside
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Key Personnel

Glynda Davis
Director, Campus Diversity Initiatives
University of California, San Diego

Sandra Daley

Associate Chancellor and

Chief Diversity Officer

University of California, San Diego

Susan Drange Lee
Director, Faculty Diversity & Development
University of California, Los Angeles

Dina Jankowski
UCI ADVANCE Program Coordinator
University of California, Irvine

Marlene Zuk

Associate Vice Provost for

Faculty Equity and Diversity
University of California, Riverside

Support Staff

Andrés Aguilar

Coordinator, Graphics & Media,
Faculty Diversity & Development
University of California, Los Angeles






Maria Herrera-Sobek, Ph.D.

Professor Maria Herrera-Sobek is Associate Vice Chancellor for
Diversity, Equity, and Academic Policy and Professor in the
Department of Chicana and Chicano Studies at the University of - -
California, Santa Barbara where she holds the Luis Leal Endowed

Chair. She was elected a Fellow of the American Folklore Society in ‘
2000. She has published more than 20 books and 130 articles in journals .

and anthologies including Culture Across Borders (with David Maciel, : I ' i

1998); Recovering the U.S. Hispanic Literary Heritage: Vol. I1I (with

Virginia Sanchez Korrol, 2000); Power, Race, and Gender in Academe (with

Shirley Geok-Lim, 2000); Chicano Literary Renaissance (with David

Maciel and Isidro Ortiz, 2000); Chicana Literary and Artistic Expressions (2000); Santa Barraza:
Artist of the Borderlands (2001). Herrera-Sobek’s most recent book is Chicano Folklore: A
Handbook (2006). In addition to scholarly publications, Herrera-Sobek’s poetry has been
widely published in numerous journals and in the poetry collection Three Times a Woman.

Yolanda T. Moses, Ph.D.

Dr. Yolanda T. Moses- Moses currently serves as Professor of
Anthropology, Associate Vice Chancellor for Excellence & Diversity, and
Executive Director for Conflict Resolution at the University of California,
Riverside. Dr. Moses’ research focuses on the broad question of the
origins of social inequality in complex societies through the use of
comparative ethnographic and survey methods. She has explored
gender and class disparities in the Caribbean, East Africa and in the
United States. More recently, her research has focused on issues of
diversity and change in universities and colleges in the United States,
India, and South Africa.
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She is currently involved with several national higher education projects with the National
Council for Research on Women, Campus Women Lead and The Women of Color Research
Collective. In addition, she is Chair of the National Advisory Board of a multi-year national
public education project sponsored by the American Anthropological Association and funded
by NSF and the Ford Foundation on Race and Human Variation. See understandingrace.org.
She is the co-author of the book: How Real is Race: A Sourcebook on Race, Culture and
Biology. (2007) Rowman and Littlefield.





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


